
C.M.F. Leadership Consulting & 
South Bay Regional Public Safety Training 

Present 

Leadership Effectiveness 
For Individuals and Small Group Leaders 

40-Hour Course 
 

Dates: Monday - Friday, August 15 - 19, 2016 

Time:  8:00 A.M. to 5:00 P.M.  

Location: South Bay Regional Public Safety Training 
  The Academy at Evergreen Valley College 
  Room CJ102 
  4750 San Felipe Road, San Jose, CA 95135 

Cost:  $285.00 per Person - P.O.S.T. PLAN IV 
What will the participants learn in this training session? 
The Leadership Effectiveness for Individual and Small Group Leaders course is a very fun, interactive, 40-hour, 
basic/introductory leadership course, based on behavioral and social science leadership theories and practices. 
This course focuses on three key leadership areas: Leading Individuals, Leading Groups, and Understanding the 
Leaders Role/Authority/Power, and gives the student a chance to explore their own leadership potential while 
developing proven leadership skill. This course has no prerequisites. 

Who are the best people to attend this training? 
This course is designed to increase the leadership competency for 
those who supervise others, who are leaders of individuals or small 
groups (Trainers, Supervisors Sergeants, Managers, and Lieutenants). 
This course is also a preparatory leadership class for those who are 
seeking to advance to a leadership position, or who have been placed 
in an acting leadership position. 
 
 
 
               

 
 
 To enroll or find out more information please contact: 

                      CMF Leadership Consulting  
Craig Mutoza 

 (209) 247-5717 
                  Craig@cmfleadership.com 
                   www.cmfleadership.com 

   

   

   

 

Clear, Meaningful, Focused 
Leadership Training 

Learn how you can be 
supportive while still 
getting the employee 

to perform to 
expectations. 

Learn how to recognize what stage your 

teams are in and how to move them into 

performing. 

Learn some effective one-on-one leadership 
skills to help motivate individuals and teams. 

Chief Adam McGill - Chief of Police, Truckee Police Department said: 
“I brought in CMF Leadership Consultants to provide some comprehensive leadership training for my entire department. CMF was 

easy to work with and tailored the class to meet Truckee PD’s specific needs. Chris and Craig rolled out a 40 hour course rich in 
realistic usable leadership curriculum along with a perfect mix of team building and retreat like management discussions. The 

feedback from my staff has been very positive with people feeling like the course really set us on a path from good to great. I highly 
recommend the 'Leadership Effectiveness' training course and CMF Leadership Consulting." 
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